4. Environmental Continual Improvement – Objectives and Targets

4.1 Planned improvements

4.2 S M A R T objectives (Specific, Measurable, Achievable, Realistic, Timed)

Examples -

By January 2012 we will have SOPs for all our activities and emergency situations

By March 2012 all employees will be trained in SOPs and emergency procedures

All new employees will be trained in all SOPs and emergency procedures within one week of starting work for the company

